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Prepared by: Bo McIlvoy 

Organization: SODA (Southern Oklahoma Development Association) 

Contact Information: 

Address P.O. Box 709 

Phone 580-920-1388 

E-Mail bmcilvoy@soda-ok.org 

FAX 580-920-1391 
 

The following report is a cooperative effort between various entities. The representatives listed 
below comprise the core decision-making team responsible for this report and mutually agree on 
the plan’s contents. 
 

Firewise Board Members: 

Name Donnie McSwain 

Address P O Box 214 Ravia OK  73455 

Phone Number 580-371-6414 

Other Contact Information  
 

Name Curtis Parker 

Address PO Box 93, Ravia, OK 73455 

Phone Number 580-371-6011 

Other Contact Information  
 

Name Clarence Love 

Address PO Box 57 Ravia OK  73455 

Phone Number 580-371-1466 

Other Contact Information  
 

Local Fire Department Representative(s): 

Name Donnie McSwain 

Address P O Box 214 Ravia OK  73455 

Phone Number 580-371-6414 

Other Contact Information  
 

Name Curtis Parker 

Address PO Box 93, Ravia, OK 73455 

Phone Number 580-371-6011 

Other Contact Information  
 

Name Rocky Hesbrook 

Address PO Box 211 Ravia OK 73455 

Phone Number 580-371-5830 

Other Contact Information  
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Local Oklahoma Division of Forestry Representative(s): 

Name Kelly Hurt 

Address 2800 N. Lincoln Blvd, OKC, OK 73152 

Phone Number 580-857-2555 

Other Contact Information 580-421-2512 
 

Name Jim Pitts-Area Forester 

Address 820 NE 12th  Goldsby, OK  73093 

Phone Number 405-288-2385 

Other Contact Information jim.pitts@oda.state.ok.us 
 

 

The following federal and other interested parties were consulted and involved in the preparation of 
this report.  
 

Name Organization 

Tommy Sheppard SODA 

Bo McIlvoy SODA 

Wesley Sanders Johnston County 

Donny McSwain Ravia Fire Dept. 
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1) COMMUNITY BACKGROUND AND EXISTING SITUATION 

 
Community Description: 

County: Johnston Latitude/Longitude: 034.242/-096.753 

Frontage Road:  2
nd

 ST Nearest Intersection: 2nd Street & Grand 

Nearest Fire Department (name/location): Ravia Volunteer Fire Department 

Interface Areas:  60 (+/-) Square Miles Year Established: 1976 

Map #: See Appendix 

 

Community Size: 

Number of Lots: 900 Number of Structures: 3,000 

Estimated Acres: 32,000 Development Status: Rural 

 

Community Infrastructure: 

Home Owners Association/Organization:   Yes  No If yes, attach a copy of ordinances. 

 

Contacts:  

Name N/A 

Address       

Phone Number       

Other Contact Information       

 

Name       

Address       

Phone Number       

Other Contact Information       

 

Resident Population: 

 Full Time  

 Part-Time:  100-75%  75-50%  50-25%  less than 25% 

 

Wildfire Hazard Rating: (check one) 

 Low  Moderate  High  Extreme 

Date Evaluated:  9/17/2008 Attach Community Assessment Form. 

 

Community Assessment Highlights (roads, water sources, primary fuel types, utilities and topography) 

The Ravia Community Assessment Highlights are lack of water capacity, property accessibility, dispatch/911 issues, 
and public education.  The community of Ravia received a score of 162 placing it in the “High Risk” hazard range. 

 

Roads: 

There is approximately 30 miles of roads in this community. The road system consists of primary roads being paved 
while most secondary roads are gravel and/or dirt. The majority of these secondary roads are narrow and overgrown in 
many places. There are several dead-end roads that are too narrow for wildfire suppression equipment and in some 
cases are the only escape routes. 
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Topography: 

The topography of Ravia is basically flat with a slight slope to the South/southeast.  This slope is very slight and not 
noticeable but still enough for the wastewater system to be a free flow without the use of forced lines. 

 

Primary fuel types & Topography: 

Vegetation consists of a mixture of hardwoods, red cedar, and native grasses.  The heaviest concentrations of fuel can 
be found on undeveloped lots, near the old railroad bed, and along low lying drainage areas.  The topography is 
basically flat to rolling hills with rocky protrusions.   

 

Water Sources in the community: 

There are 39 hydrants located within the town limits and 0 hydrants out in the county area.  Residents inside the Ravia 
Fire District are either on a Town Water system, Rural Water District #3, or have their own wells.   

 

Utilities: 

The electric lines are above ground and the right-of-ways are not regularly maintained.  Red cedar grows in 
abundance and is heavily located along fence rows and under power lines. 

 
Community Wildfire History: (include surrounding areas) 
                  Over the past 10 years Ravia has been threatened several times by a number of large wildfires.  Major 
fires such as the ones in the winter of 2005 posed major threats to critical infrastructures and to human life.  Due to the 
actions of brave volunteer firefighters, Ravia has escaped several potentially catastrophic occurrences with only minor 
property damage. 

 

Relative Frequency:  

 

There are approximately 40 wildland fires annually. 

Common Causes:  Common causes include Hwy 22 & HWY 1 traffic/cigarettes; agriculture equipment 
failure; electrical; burning of brush. 

Areas of Future Concern: Control burns; cleaning sides of roads; and improving accessibility to pastures and 
structures.  

Additional Comments:  With only 39 water hydrants in town limits, there is a severe lack of water hydrants in 
Ravia.  Ravia is served by Johnston County Rural Water District #3 that is comprised of 
a series of wells.  There are too many families for the existing water supply along with 
small water lines creating low water pressure for firefighting purposes.   
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2) COMMUNITY BASE MAP AND OTHER VISUALS 

 
Community base maps with and without aerial photography are instrumental in preparing a Wildfire Protection Plan 
 

3) OBJECTIVES / GOALS 

 
 
 

Objectives:   
The objectives of this plan/report are to set clear priorities for the implementation of wildfire mitigation in the 
community and fire district of Ravia, Oklahoma. This includes prioritized recommendations for the community 
as a whole and also for individual homeowners where appropriate. 
 
 

Goals: 
1. Establish safety zones around all homes. 
2. Reduce vegetative fuel loads along roadways, railroads, and other ignitable areas. 
3. Replace poor performing fire hydrants and place additional fire hydrants to unprotected areas. 
4. Increase accessibility for emergency vehicles. 
5. Public Education 
6. Yearly evaluation of plan to monitor progress. 

 

 
 
 



Wildfire Protection Plan: An Action Plan For Wildfire Mitigation 8 

4) PRIORTIZED MITIGATION RECOMMENDATIONS 

 
The following recommendations were developed by the Ravia Community Firewise Board Members and as a result of 
the community wildfire risk assessment and follow-up meetings with local, state, federal and community stakeholders, 
a priority order was determined based on which mitigation projects would best reduce the hazard of wildfire in the 
assessment area. 
 

Proposed Community Hazard Reduction Priorities: 
List area and treatment recommended.  
 
 

1. Seek funding for at least 25 additional hydrants. 

2. Develop a greater defensible space around residential structures. 

3. Clean-up of vacant lots located within Town limits. 

4. Encourage and assist with increasing driveway widths and standardized accessibility, particularly to pasture 
and oilfield sites, for responding fire fighters or emergency personnel. 

 

Proposed Structural Ignitability Reduction Priorities: 
 
 

1. Community education concerning increasing defensible space around residential structures 

2. Assistance to elderly for individual home assessment to include heat/air sources. 

3. Encourage and assist with increasing widths of driveways and city streets, and standardized accessibility, 
particularly to pasture and oilfield sites, for responding fire fighters or emergency personnel. 

  

 

Proposed Education and Outreach Priorities: 
 
 

1. Distribute FireWise Informational packets 

2. Plan Community Clean-up week in conjunction with State Trash-off Week during April 

3. Firefighters to present FireWise information during Fire Safety week in October 

4. Booth or demonstration with FireWise Informational packets distributed during the annual Ravia Fire 
Department Appreciation Cook-out 
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5) ACTION PLAN 

 

Funding Needs: 
Outline each project (list highest priority projects first) including estimated cost and potential funding sources. 
 

  

1. Seek funding for 25-30 more fire hydrants.  Currently there are only 39 fire hydrants in the Town of Ravia Fire 
District.  Some hydrants are not functional and funding will have to be found to replace the current 4-inch lines 
that the hydrants are on now, and additional water sources will need to be developed or improved as well as 
requesting a booster station for increased water pressure and adequate water capacity.  Funding sources will 
be OWRB, CDBG, REAP for the water improvements and Oklahoma Forestry and FEMA for fire hydrants. 

2. Minimal road signage was installed by Johnston County when the E911 program was established, but 
additional signage is needed and funding to replace stolen signs are needed also.  Ravia FD goes through 
Johnston County and if applying for REAP it must be through the County.  Therefore funding will be requested 
from the Johnston County Commissioners from REAP and the E911 funds collected.   

3. Currently the community of Ravia only has one siren (not working) for warning the citizens of impending 
emergency conditions.  Previous requests for funding for siren systems could not be granted due to the 
allocated money from Oklahoma Emergency Management being dispersed for larger emergencies such as the 
wildfires of 2005-2006.  The Ravia FD will continue to seek funding from FEMA and Oklahoma Emergency 
Management as the money comes available. 

4. Fuel and other miscellaneous expenses are needed to assist homeowners with improving the width of 
driveways using chainsaws and backhoes provided by local citizens.  Community members will volunteer to 
help with this project but they would need to be reimbursed for out-of-pocket expenses.  Also standard locks 
would be needed for placement with locks belonging to oilfield sites and local landowners to provide a standard 
method of accessibility during any emergency incident.  Funding for this project will depend upon fundraising 
efforts of the fire department and generous donations from oilfield companies and private landowners. 
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Timetables: 
For each project (list highest priority projects first), provide an estimated duration, start date and targeted completion 
date. 
 

1. 

 

 

Placement of dry hydrants will depend upon the timeframe of any received grant.  FEMA is usually awarded 
during the summer and placement could be completed within a 60 day period.  REAP is usually awarded in late 
fall and placement could have to be postponed for 6 months due to adverse weather conditions.   

2. 

 

 

Money will probably not be forthcoming from Johnston County for any type of signage as the County is already 
strapped trying to meet unfunded mandates for the E911 program.  Also, the community of Ravia is not a high 
priority in the larger picture of Johnston County.  Should money become available for this priority, volunteers 
from the Ravia Volunteer Fire Department as well as from the community would place proper signage within 
120 days of receiving the requested signs.   

  

3. 

 

 

Sirens can be professionally installed within 60 days after funds have been received for this project. 

4. This project would be on a never ending timeframe to coordinate the efforts between the homeowners and the 
volunteers after assistance is provided for the necessary fuel and locks.   

 

Assessment: 
Describe the strategy used to assess the plans progress and effectiveness. 
 

1. Meetings of the Ravia Community FireWise Board will review all projects and evaluate the efforts by holding 
periodical Public Hearings of the community and encouraging public discussion and input. 

2. Before and after pictures of intersection throughout the fire district. 

3. Sound test once the siren is installed. 

4. Comparison of previous annual fire incident reports, to the State Fire Marshall’s office, to post-project annual 
fire incident reports.  

 

 
 

 

6) WILDFIRE PRE-SUPPRESSION PLAN 
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A. Wildfire Protection Responsibility 

 Structural Protection: Ravia Volunteer Fire Department 

 Wildland Protection: Ravia Volunteer Fire Department, 10 other Johnston County fire departments has 
formal mutual aid agreements with.  

 

B. Alarm Response 

First Alarm 

 Fire Department/Rescue Squad Travel Distance Response Time 

 Ravia Volunteer Fire Department Within 50 square miles 5-7 minutes 

 Tishomingo Fire Department 5 miles 10 minutes 

    
 

Second Alarm (report to designated staging area) 

 Fire Department/Rescue Squad Travel Distance Response Time 

 Mannsville 15 10 

 Mill Creek 17 20 

 Milburn 13 20 
 

C. Water Availability (must be accessible to fire engines) 

 Location: Rock Crusher Plan Description: Large pond/lake, used for tankers but 
plugs up pumps 

 Location: Ravia Fire Station Description: 7,500-10,000 gallons stored on trucks 

 Location:       Description:       

 Location:       Description:       

 

D. Communications (Attach Communications Plan if available) 
 

 Name Phone Number Radio Frequencies 

 Dispatch/Fire Departments 

 Ravia VFD 580-380-9558 155.295 

 Tishomingo Fire Department 911/580-371-2324 154.1900 

 Mannsville Fire Department 580-371-6577 154.1900 

 Local Department of Forestry Office 

 Kevin Keys 580-223-3973       

 Other 

 Tommy Sheppard (Rural Fire Dir.) 580-920-1388 N/A 
 
 
 
 
 
 

E. Evacuation (Attach Evacuation Plan) 

     Evacuation map was determined by focusing on bringing the outermost residents living on gravel roads to 
paved roads and on to State Highways and then to destinations out of harm’s way.  Residents living within the 
community will be directed to State Highways and then to pre-determined safe destinations according to type of 
emergency incident.  Evacuation map is attached.   
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F. Resource List 
 

 Name Contact Information Payment Information 

 Support Agencies 

 SODA Tommy Sheppard Paid through State grant 

                   

                   

                   

                   

 Tractor Operators 

 Johnston County Johnston County Commissioners N/A 

 Local Farmers Local numbers N/A 

   N/A 

   N/A 

   N/A 

 Crews 

                   

                   

                   

                   

                   

 Utilities 

 OG&E 1-800-272-9741 N/A 

 PEC 580-332-3031       

                   

                   

                   

 Fuel 

    

    

                   

                   

 Food and Supplies 

    

    

              

                   

                   

 Lodging 
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7) ADDITIONAL COMMENTS 

  

 

 

 

 
 

 

 

 

 

 

  

Legend

Critical Facilties

¹º School

ñ City Hall

© Fire Department

ï Cemetery

ÆI Community Center

UT Water Tower
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8) HIGH VULNERABILITY AREAS & RECOMMENDATIONS (see appendix G) 
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9) ATTACHMENTS  
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Educational Packers will 

be distributed with flyers 

and information such as 

the FireWise Brochure 

seen here. 
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